Cam te re PLES: Ge ve 


See 


oe 
Shy reer P| 
Approved For Release 2003/04/29 : CIA-RDP84-00780R000200120076-6 


T May 1963 


MEMORANDUM FOR: Chief, Recoris Management Staff/DDS 


SUBJECT : Burvey Repert of WH Registry Section 
| 1. I wish to extend my appreciation cre 
25x11 [and the Records Mansgement Staff for excellent. 


survey made of the WH Division Registry and the rer- ~ 
! rendered on 26 April 1963, 


2. This fact-finding sugv~ “88 made at my request, 
and the resultant Begin “fulfilled my needs beyond 
expectations. Bet~o new in the Division, it has provided 
me with iné-.mation I do not believe I could have obtained 
eruase, You may be interested to know that through 
25X14 recommendations I have already been able to 

; eliminate aver twenty hours of overtime per week in Registry 
from the implementation of only one recommendation. Con- 
siderable duplication and unnecessary work has been e].imi- 
| nated which has made time available for improvement in 
| necessary procedures. The recommendations are being in- 
plemented a little at a time so as not to press the Registry 
staff beyond its ability to accomplish each change correctly 
and efficiently. 


25X11 3. isplayed a professional ability in 
this task. proceeded with tenacity to obtain informa- 

tion and even went to three other Registry Sections to com- 

pare procedures and determine the best standardized methods 


proven by practice. 
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